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Florida Department of Transportation | | Lee County Board of County Commissioners | | Federal Transit Adrministration

Karen Hawes
County Manager
I

Holly Schwartz
Asst. County Mgr/Administration

Doug Muerer
Asst. County Mgr/Public Works

Steven L Myers
LeeTran Department Director




Consultant/Contractor

LeeTran's Project Liaison

Admin Asst /Document Control

Safety/Risk Manager Ethan Loubriel, AECOM, Design
Tony Cardinale, Mills-Gilbane, Ch

Ethan Loubriel, AECOM, Design
Tony Cardinale, Mills-Gilbane, CM

Fiscal Manager

Grants Mgmt. Richard Sparer, FTA Expert, AECOM
Droug Mawman, FTA Expert, Ch

Public Information Officer

Project Commissioning Ethan Loubriel, AECOM, Design
Tony Cardinale, Mills-Gilbane, CM

Dresign Manager Ethan Loubriefl, AECOM, Design
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WELC I phak S A Construction Manager Teny Cardinale, Mills-Gilbane, CM
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Architectural Design/Engineering

Ethan Loubriel, AlIA, LEED AP
Project Manager
AECOM
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DHA

Delon Hampton & Associates, Chartered Engineers @ Construction and Program Managers

MEMORANDUM
October 5, 2011

To: Matthew Lethbridge, Sr. Project Manager, Mills-Gilbane,
Project: Lee County Transit Facility, Fort Myers, Florida
Subject: Review of Project Management Plan

Prepared by: Doug Nauman

The following is DHA’s review of the Project Management Plan (PMP) for the Lee County Transit
Facility. Lee County will be receiving ARRA lunding for the construction phase of the project and
is considered the Grantee for the project. The PMP, including Attachments that were available at
the time of review, was provided to DILA by Mills-Gilbane in September 2011, The review is
divided into two sections. The first section reviews the PMP for compliance with the thirteen 13
elements required in the F'I'A’s Project and Construction Management Guidelines (2003 Update).
The second section includes specific recommendations to enhance the PMP.

The PMP notes, below the title of the document on the first page, that, “FT A does not require a
Project Management Plan and /or a Safety and Security Management Plan for this project.”
However, a PMP is a vital management tool for the project, and the following review utilizes FTA
criteria for developing a PMP which have proven beneficial in the successful execution of transit
projects. The PMP is a dynamic document that should be updated throughout the phases (e. g.,
preliminary engineering, final design, and construction) of a project. The version of the Lee
County Transit Facility PMP represents a document prepared for a project entering final design.

The PMP should describe the Grantee-approved policies, practices and procedures related to
Grantee management processes that are to be focused around sound decision-making, driven by a
thorough understanding and implementation of risk-informed, fundamentally sound, project
strategies and plans.

PMP Element # 1: “Plan shall provide for adequate recipient staff organization with well-
defined reporting relationships, statements of functional responsibilities, job description,
and job qualifications”. DHA Comments: The PMP includes the names, titles and
responsibilities of several key project personnel and references, in Section 12, a Project
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Lee County Board of County Commissioners

Lee Tran Administration,
Operations & Maintenance Facility

30% Schematic Design Review

Submitted By:
Mills Gilbane
October 10, 2011
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LEE TRAN ADMINISTRATION, OPERATIONS &

Section 1

Section 2
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Section 4

Section 5

Section 6

MAINTENANCE FACILITY
30% SCHEMATIC DESIGN REVIEW

TABLE OF CONTENTS

Project Narrative

30% Schematic Estimate
a. Detailed Cost Model
b. Color Coded Take-Off Drawings
c. Allowances
d. Clarifications / Exclusions / Allowances

Schedule

Constructability Review
a. Systems & Materials Recommendations
b. Fleet Maintenance Facility Lessons Learned — Design Considerations
c. Material & Labor Availability / Long Lead Items
d. Drawing and Specification Comments

List of Drawings / Specifications / Reports

Project Management Plan Review Comments
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*  Consider ulilizing a heavy duty underslab vapor bamier such as a Stego Industries (or similar :(;m.d i '_“"-" are
membrane). This will help with through-slab vapor transmissions and with finished flooring adhesion. on pod ar ing The
® We recommend that either an exterior cavity wall system (block and brick with cavity wall ! away hside
waterproofing) or that the tilt-wall system be utilized for the radiused walls at the main entry. These lon & anee We
wall systems provide the best air and vapor barriers. We do not recommend single wythe exterior Feting v hated
masonry walls as they are not good air or vapor barriers. f the ithin
& Consider using high endurance stucco coatings where applicable, A high endurance stucco coating, prise
contains marbleized materials with integral paint as part of the stucco material. This type of system are a cant
provides a longer warranty on the matenial (generally 10 years) as well a better waterproofing on . fucess et Lo
capabilities, and higher R values than traditional stucco applications. - isiate uent
& [Inall exposed areas, such as the fuel station covered canopies or similar structures, consider G90 type fled b the ed :lo s for
galvanizing of structural components and any exposed ferrons products. = i |erace
* Inall wet locations (bathrooms, sink areas, etc) consider using plywood cores for all casework and hinks. ould
countertops. Herable B pt the 5 10
® We recommend that the roof system consist of a lightweight insulating concrete and a single-ply or waste .
membrane such as a Fibertite (or similar membrane). These systems allow for easy maintenance and . e of ave a Apen
also provide a white surface which is beneficial for the LEED solar reflectance requirements. ¥ . _'l-!"!i "’I“_";T
*  Using moisture resistant drywall at all locations throughout the project should be considered. This ring - . e
i - ;- Iran f this . st be
product greatly reduces the opportunity for mold or mildew growth to occur. o rative
» We recommend that the flooring systems be reviewed and compared for initial cost, durability, and tiy i cline Parts “.\"_ of fiber
maintenance costs. Systems such as VCT have a low initial cost, but higher maintenance requirements age  chicle o O&T’ pullve t the
and costs; while products such as porcelain tile have higher initial costs, but lower maintenance ieg, 3 e i oF
requirements and costs. Ifthe budget allows, we recommend porcelain tile flooring in high traffic . pnder
areas. ch-" ound Hate a RIA
*  [nthe maintenance areas, we recommend a high build epoxy floor coating system that resists . north
chemicals and is highly durable. This system should be reviewed and analyzed by all team members. their > and it of tion
® Consideration should be given to using insta-hots for the domestic hot water supply to the greatest i of the ;;)\": pites a uirs:
exlent possible in liew of gas fired boilers or traditional tank water heaters. The demand for hot water hd wved at , '[-L' n the vould he of
in this facility should be relatively low, which makes boilers and traditional tank water heaters e safety H_‘ or red to s are
inefficient. Insta-hots will also provide instantaneons hot water at the desired fiximre without any hot the ey Jipant
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e We recommend that all product specifications be left opened (non-proprietary) to allow for the future. e, d. C- tract code
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Managing Project Risk

e Budget

* Project Management Plan (PMP)
* Project Controls

* Project Timeline
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Revenue Budget
Description

FTA Grants

FDOT Grants

SIB Loan

SIB Loan

Lee County

Total Project Revenue Budget

Expense Budget

Description
Project Development

Land Acquisition
Architect & Engineering Design

Construction

Permits, FF&E,IT, Tele, Security, Moving, etc.

Total Project Expense Budget

Project Deficit

Total
16,855,659
3,629,459
3,000,000
9,000,000
4,629,459
37,114,577

Total
801,596

$

S 7,828,282
$ 1,994,578
$ 28,968,179
$ 3,020,000
S 42,612,635

$ (5,498,058)




Project Management Plan (PMP)

- Includes sections appropriate to scale of
project

 Will be updated throughout the project

e Emphasis on value engineering, budget &
schedule controls, QA/QC

 Le County
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Project Controls

* Financial Controls/Procurement
e Document Controls

o Safety & Security

* Time and Milestones
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| OCReview  |smym| oeym | 0 2 |
| OCimplementation [ e | e | 0 2 |
—__
| schematicDesignSubmittal | 9/8/11 |  submittal |
| ClientReview | @ tdday |
DesignDevelopment [ o/ | 12/9711 | 90dws |
| OCReview 0 || mpems | 7|
| interdisciplinaryReview  [1jeua [ wjem | 7 |
_
mm
| ClientReview 00000000 | @ iddays |
| 90% Construction Documents | 12/10/11| 2/10/12 | 60days |
| OCReview 000 |2 | vy | 00 8 |
| interdisciplinaryReview [ 12312 | ys2 | 8 |
| OAReview | . [ a2 | 1|
| cliemtReview | addays |
Final Construction Documents | 2/11/12 | 3/10/12 |  30days |
| OCandCommentsReview | 2/29/12 | 322 | 3 |

--—
Implementation 3/5/12 3/7/12
m—-—

e “““
Suppnrt Services

3/12/12 4/11/12
Final Lumplelmn _“ Contractor schedule
Project Closeout | thd [ Completion |

Nofe: sehedule subject fo change,




Facility Design and Construction Timeline

P i i i
[ | i i
DESIGN & PRECONSTRUCTION i i
1100 Schematic Design Documerts - 30% 44 0dub meSeptt i i Pocuments -30%  ; ;
10 Clent Review 10 0aSeptt  zSepm |3} I I T
1120 Design Development Documents - 605 64 03-Sepii  0o-Dec-il  [§ i :spg-ui:m*:pcrqn Dq::ummls sms i
1130 | Chent Review 10 12Dec-1i  zDecti  |i | Clier} Ravjew | P
1140 90% Camstruction Documents. 43 12Dec-11 10Febaz (1] == ; =3
1150 SPWMD Heview 60 12Dec-11  Ce-Mariz i
160 | 100% Construction Documents 20 13-Feb1z  caMariz ||} J_
17D Final City Site Parmit 20| 22-Feb12  20-Mar-i2 , ,
1180 GMP - Guarantaed Maximum Price Proposal 20 12Mar12 A1z ]
190 Intardiscipinary Document Coordination (IDC) 30 12Mar-12  20-Apr-12 i
1200 Buiding Permit 20 12Mar12 EAp12 [§
1210 GMP Prasartation 0 23-Apr-12 . .
120 GMP Owner Review &Approval 23 Z3-Apr-i2  F-Mayiz |7
1240 Trade Contractor Procurement B0 O1-Jur-12  24-Aug12 : :
CONSTRUCTION o
1000 Construction Start 0| 0i-dur-12 P
15000 | Construction Finish o seDac13 || |
Sitework P
2100 | Mobiize Project 10/ 0t-dun-12 a-duntz |F
210 Motice to Procead 0 i-Jur-12 [
2120 | Install Temp Fence io Secure Sie 3 15duriz ez (]
2130 | Install SWPPP BMPs 3 2-dunz zdueiz [
2140 | Clear & Grub 15 25-dun12 1Edu1z |11
2150 Dig Detention Pond 25 1F-dub2  o-Augiz |1
2160 Eartwork and Fough Grade 40 F-Jukiz  25-Sepiz |1}
2170 | Buiding Pads 15 14-Aug 12 04Sepiz |1 |
2180 | Stormweter 25 05-Sep12 08Otz |§ |
2190 | Underground Utities 25 10-0ct-12 13Nwv-12 |§ |
2200 | Subbese 20 03-Apr-13  CaMay13 [i |
220 Hasa 30 05-May-13  F-Juni3 [ )
Curbe 10/ 18-dun13 o1-du1a |]
Paving 15 p-dub1a mdiiz [T
2240 | Imigation 10/ 24-Juk13  OeAugia  |§ i
2250 | Perimeter Fencing 15 24-Jub13  13-Aug1a |1
2260 Landscape 15 14-Augi1z  0d-Sepia (1}
2770 | Siripe & Signage 5 058p12  1-Sepia || |
Maintenance Building H
4100 Foundaticns & Hydraulic Lift Pis 20 05Sep 12  02-Ock12 ot
4110 | MEP Underground Rough 15 @-Oct1z  230ctiz |0
4120 | SkbonGrade 15 280ct12  3Nov-1z |} |
4130 Mesomry Walls & Ti-Wall Panels 35 1&Now-12 M-Jan-13 H H
[Start Date: 07-Jun-11 1of4 — Formring Lovel ot e [ et Rarmineg
Finish Date: 08 Jan-14 — AT g A Sormmy st . . . . I -
Dats Date: 05 Jub-11 m— ne o sww— |Lee Tran Administration, Operations and Maintenance H M II I s
Aun Date:  04-Oct-11 1456 [ ormmriag erk - & Mo _p=
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Questions?
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