
Lee County Transit Facility Project



LeeTran Facility Project Workflow/Organization Chart



LeeTran Facility Skills Requirement Matrix



Architectural Design/Engineering
Ethan Loubriel, AIA, LEED AP
Project Manager
AECOM
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Construction Managers :

FTA Consultant : Delon Hampton & Associates



Partnering with LeeTran to Assist & Develop FTA Compliant Reports



Constructability Reviews :







Managing Project Risk

• Budget
• Project Management Plan (PMP)
• Project Controls
• Project Timeline



Project Revenue & Expense Budget
Revenue Budget
Description Total 

FTA Grants $     16,855,659 

FDOT Grants $        3,629,459 

SIB Loan $        3,000,000 

SIB Loan $        9,000,000 

Lee County $        4,629,459 

Total Project Revenue Budget $     37,114,577 

Expense Budget
Description Total 
Project Development $           801,596 

Land Acquisition $        7,828,282 

Architect & Engineering Design $        1,994,578 

Construction $     28,968,179 

Permits, FF&E,IT, Tele, Security, Moving, etc. $        3,020,000 

Total Project Expense Budget $     42,612,635 

Project Deficit $  (5,498,058)



Project Management Plan (PMP)
• Includes sections appropriate to scale of 
project
• Will be updated throughout the project
• Emphasis on value engineering, budget & 
schedule controls, QA/QC



Project Controls

• Financial Controls/Procurement
• Document Controls
• Safety & Security
• Time and Milestones



Project Design Schedule



Facility Design and Construction Timeline



Questions?
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